
 
 
 
 
 
 
March 1, 2007 
 
 
 
 
Dear Vice District Governor, 
 

If your actions inspire others to dream more, do more and 
become more, you are a leader. 
 

The role of a leader is filled with duty and responsibility.  John Quincy 
Adams summed it up nicely in the above statement.  As Lions leaders, we 
must inspire our membership to dream, learn, do and become more. 
 
The membership growth challenge must be a priority.  Countdown 2 is the 
fourth in a series of messages designed to assist you as you prepare for 
your term as district governor.  Should questions arise regarding these 
mailings, please contact the Leadership Division at 
leadership@lionsclubs.org or 630/571-5466, ext. 558.  
 
True leaders demonstrate constancy and strength, availability and an 
openness to change.  In this message, we review the expectations our 
membership has of our leaders – including our district governors.  Each 
district governor must lead with humility, enthusiasm and commitment, 
and to thrive and grow, must embrace change.  As the world continues to 
change, so must Lions Clubs International.  It is necessary that we 
reexamine ourselves to ensure our relevance in the 21st century.  
Countdown 2 shares the key components of the 2007-2008 presidential 
theme and international program, Challenge to Change. 
 
The Challenge to Change program encompasses revitalization of the Lions 
clubs brand, a focus on leadership development, LCIF and Campaign 
SightFirst II, enhanced development of Leo clubs and Lions Quest and 
public relations.  Perhaps most importantly, it establishes goals for 
membership growth.  During 2007-2008, we are challenged to grow by 
20,000 quality members and by 1250 new clubs– aggressive goals, yet, 
with a concerted, strategic membership growth effort, attainable goals.  As 
an incoming district governor, you will be the ambassador for the 
Challenge to Change program and will contribute significantly to the 
achievement of our goals.  A summary “Challenge to Change, Highlights 
of the 2007-2008 International Program” is enclosed. 
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Perhaps Charles Darwin said it best: “It is not the strongest of the species that survive, 
nor the most intelligent, but the one most responsive to change.” 
 
Are you ready to respond to the Challenge to Change? 
 
Yours in Lionism,           

 
Mahendra Amarasuriya  A.P. Singh.  
First Vice President   Past International Director  
     Chairperson, 2007 District Governors-Elect Seminar 
  
cc: Jimmy M. Ross, International President  
 Dr. Ashok Mehta, Immediate Past International President 
 Albert F. Brandel, Second International Vice President 

Ronal Luxton, 2007 District Governors-Elect Seminar Vice Chairperson  
 2006-2007 International Directors 

Council Chairpersons 
         Multiple and Single District Leadership Development Chairpersons 

Coordinating Lions 
 Peter Lynch, Executive Administrator 
 Maryellen Skerik, Treasurer 

Renee Aubin, Manager, Convention Division 
Patti A. Repenn, Manager, Leadership Division  
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Lions to work independently to achieve their shared district and international program 
oals. 
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When the best leader’s work is done, the people say, “We did it ourselves.”” 

he core elements of the Challenge to Change international program are: 
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Nations Global Compact Program to achieve the Millennium development goals.  

CHALLENGE TO CHANGE 
 

HIGHLIGHTS OF THE  
2007-2008 INTERNATIONAL PROGRAM 

 

 
The 2007-2008 international program, Challenge to Change, is a reflection of the change
expectations of the district governor. This could be called a paradigm shift in the way our 
organization functions. Instead of directing Lions and clubs in the district, today’s governor is 
expected to be humble and serve the members while leading by example and influence. Th
governor will empower others to actively take part in achieving the district goals.  This will 
enable 
g

The Chinese philosopher, Lao Tzu, defined leadership this way, “To lead people,
walk beside them.  As for the best leaders, people do not notice their existenc
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Challenge to re-brand Lionism to present a dynamic flexible organization with 
a membership growth plan focused on potential members younger than 40 years 
old and women members. Club presidents and vice presid
develop a 4-year strategic plan for membership growth.   
Challenge to grow by 20,000 quality members, with specific target goals for 
each geographic area.  A special Team 20K team will facilitate developmen
membership growth plans, provide support and monitor accomplishments. 
Challenge to develop new leaders by using modern techniques, conduct
innovative leadership institutes, and increasing participation in e-learning. 
Challenge to extend 1250 clubs that will invigorate the orga
members younger than 40 years old and women members.  
Challenge to enhance the LCI
Jones Fellowships to 400,000. 

6. Challenge to raise CSFII funding to the challenge goal of US$200 million. 
7. Challenge to revive and develop the Leo movement to its maxim
8. Challenge to expand the Lions Quest Program to 50 countries. 

Challenge to re-structure the public relations efforts globally and prom
re-vitalized brand image of Lionism. Clubs may contribute by conducting 
signature projects based on local needs. The purposes of Lionism should be 
known widely on a g

 
Challenge to Change, an ambitious and visionary program, establishes direction for 
clubs and districts worldwide. In addition to the core program elements, clubs or distri
may choose to work toward the following optional goals, which are part of the Unit



CHALLENGE TO CHANGE 
Highlights of 2007-2008 International Program  

(Continued) 
 

 

•Eradicate extreme poverty and hunger 
by halving by 2015 the proportion of 
people whose income is less than US$ 1 
per day 

••  VVooccaattiioonnaall  ttrraaiinniinngg  aanndd  ddeevveellooppmmeenntt  ooff  sskkiillllss  ffoorr  
ggaaiinnffuull  eemmppllooyymmeenntt  

••  CCoommppuutteerr  lliitteerraaccyy  
••  TTeeaacchhiinngg  IInntteerrnnaattiioonnaall  llaanngguuaaggeess  ttoo  aassssiisstt  iinn  

sseeccuurriinngg  eemmppllooyymmeenntt  iinn  tthhee  ddeevveellooppeedd  wwoorrlldd  
 

•Achieve universal primary education by 
ensuring that by 2015 children 
everywhere, boys & girls alike will be 
able to complete a full primary schooling 

••  FFoorrmmuullaattee  pprraaccttiiccaall  pprrooggrraammss  ffoorr  eennhhaanncciinngg  
lliitteerraaccyy  lleevveellss  

••  SSppeecciiffiiccaallllyy  ffooccuusseedd  pprrooggrraammss  ttoo  ssuuppppoorrtt  pprriimmaarryy  
sscchhooooll  cchhiillddrreenn  ooff  ddiissaaddvvaannttaaggeedd  ccoommmmuunniittiieess  ttoo  
pprreevveenntt  sscchhooooll  ddrrooppoouuttss  

 
•Promote gender equality and empower 
women by eliminating gender disparity in 
all levels of education no later than 2015 

••  IInnccrreeaassiinngg  ffeemmaallee  lliitteerraaccyy  
••  PPuubblliicciizziinngg  tthhee  iimmppoorrttaannccee  ooff  pprreevveennttiinngg  tthhee  

aabbuussee  ooff  wwoommeenn  
••  EEmmppoowweerriinngg  wwoommeenn  ttoo  eeaarrnn  tthheeiirr  rriigghhttffuull  ppllaaccee  iinn  

ssoocciieettyy  
 

•Reduce child mortality by reducing the 
mortality rate of children under five years 
old by two-thirds by 2015 

••  IImmpprroovviinngg  nnuuttrriittiioonnaall  &&  iimmmmuunniizzaattiioonn  ssttaattuuss  ooff  
cchhiillddrreenn  

••  PPrreevveennttiioonn  ooff  cchhiilldd  aabbuussee  &&  eemmppllooyymmeenntt  ooff  cchhiilldd  
llaabboorr  

••  EEdduuccaattiioonn  ooff  mmootthheerrss  oonn  pprreevveennttiioonn  ooff  
ddeehhyyddrraattiioonn  bbyy  uussee  ooff  ddeehhyyddrraattiioonn  ssaallttss  

••  RReehhaabbiilliittaattiinngg  ssttrreeeett  cchhiillddrreenn  
 

•Improve maternal health by reducing 
maternal mortality by three-quarters 
between 1990 & 2015 

••  PPrroovviiddiinngg  oonn  ssiittee  ffeeeeddiinngg  ooff  pprreeggnnaanntt  aanndd  
llaaccttaattiinngg  mmootthheerrss  iinn  ddiissaaddvvaannttaaggeedd  ccoommmmuunniittiieess  

••  EEdduuccaattiioonn  ooff  mmootthheerrss  oonn  pprreeppaarraattiioonn  ooff  llooww  ccoosstt  
nnuuttrriittiioouuss  mmeeaallss  

 
•Combat HIV/AIDS by decreasing the 
spread of the disease now, and halting 
the spread of HIV/AIDS by 2015 

••  PPrroovviiddee  aacccceessss  ttoo  pprreevveennttiioonn  sseerrvviicceess  aanndd  
ttrreeaattmmeenntt  ooff  AAIIDDSS  

• PPrrooggrraamm  oonn  vvoolluunnttaarryy  ccoouunnsseelliinngg  aanndd  tteessttiinngg 
 

•Ensure environmental sustainability by 
integrating the principles of sustainable 
development into country policies and 
programs and reversing the loss of 
environmental resources  
 

••  RReedduucciinngg  eennvviirroonnmmeennttaall  ppoolllluuttiioonn  
••  IInnccrreeaassiinngg  tthhee  ffoorreesstt  ccoovveerr  
• TTrreeee  ppllaannttiinngg  oonn  aa  mmeeggaa  ssccaallee 

 

•Establish global partnerships for 
development 
 

••  CClluubb  ttwwiinnnniinngg  aanndd  ddiissttrriicctt  ttwwiinnnniinngg  
••  IIddeennttiiffyyiinngg  pprroojjeeccttss  wwhhiicchh  wwiillll  aattttrraacctt  gglloobbaall  

ffuunnddiinngg  
••  PPrroommoottiinngg  gglloobbaall  ppaarrttnneerrsshhiippss  tthhrroouugghh  LLCCIIFF  
••  JJooiinntt  pprroojjeeccttss  ttoo  bbee  uunnddeerrttaakkeenn  uunnddeerr  CCSSFFIIII  

 
 
The 2007-2008 international program provides priorities, projects and plans to inspire 
each club and every member to take action toward meeting the Challenge to Change. 


