
T o o l s  T h a t  E m p o w e r !  
The  fo l l ow ing  cou rses  a re  ava i l ab le  on l i ne  f o r   
a l l  L i o n s  a t  t he  L ions  Lea rn ing  Cen t re .  

L E A D E R S H I P  N E W S  

Embracing Change: 

Change is all around us, and 
it is a fact of life for all of us.  
The world of 2006 is far   
different than it was 20, 10, 
or even 5 years ago...and it 
will be much different 10 
years from now.  The things 
we did in the past may not be 
what we need to do now...or 
in the future. 

Change impacts countries, towns, families and 
individuals.  It also profoundly affects Lions 
Clubs International, because the ability to 
serve others is dependent on how quickly and 
effectively we can respond to their changing 
needs. 

Change can be a frightening experience, and 
that is why we often resist it.  We may be 
asked to discard familiar ways of thinking or of 
doing things and embrace new, unknown  
territories.  But, by looking at things from a 
new point of view, we have an exciting oppor-
tunity to grow, both in numbers and in service. 

It is our responsibility to not just accept “what 
is,” but seek out “what could be.”  But, the first 
thing we must do is develop a mindset that 

welcomes and embraces 
change, and then pass that 
mindset on to other Lions.  

Remember, “Not every-
thing that is faced can be 
changed, but nothing can 
be changed until it is 
faced.” 

Be a catalyst for change in 
your club and you may be 
surprised at how quickly        
others get on board. 

_____________________________________
We can’t become what we need to be by  

remaining what we are.        Oprah Winfrey    
_____________________________________ 

If you struggle with being down, uptight or 
negative….then you need to “Get over      
yourself!”  You are in the way of you!  You are 
defeating your success, relationships, health, 
prosperity and life.  Take a good look and be 
willing to admit you need to change and work 
on you.  Don’t just talk about it, do it! If you are 
offended by this, there is your sign!  If you 
agree with this, then get to work… you are 
worth it!           Remember, your success 
begins and starts with your attitude!                            
Sam Glenn                                                         
_____________________________________

A 1 2  M E R LO  T E A M  M I S S I O N  S T A T E M EN T  
“ W e  s e r ve  o u r  D i s t r i c t  L i o n s  b y  s e e k i n g  t o  e x p a n d  k n ow l e d g e  

t h r o u g h  i n f o r m a t i o n  a n d  s u p p o r t  t o  h e l p  a l l  C l u b s  g r ow  a n d  
p r o s p e r .  

 
 

Visit  www.lionsclubs.org  

* Lions Leadership Course                
* Lions Goal Setting Course            
* Lions Delegation Course             
* Meeting Management Course     
* Lions Public Relations Course 

 

Other Leadership development tools 
are available! 

Check it out! 

F r o m  y o u r  D i s t r i c t  A 1 2  L e a d e r s h i p  C h a i r p e r s o n                   
 
 

S p e c i a l  p o i n t s  o f  
i n t e r e s t :  

• Lions Learning Weekend 

• Attitude Stuff We Need to 
Know 

• “It’s not how heavy the 
load, it’s how you carry 
it”.—John C. Maxwell 

• USA/Canada Lions   
Leadership Forum  
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U S A / C a n a d a  L i o n s  L e a d e r s h i p  F o r u m  

two part days or any other 
combination of time that suits 
your schedule. 

Please see the LLW Registra-
tion Form on our District A12 
website and/or in the District 
A12 Directory.  Copies of this 
form will be available at the 
Cabinet Meeting on October 
22, 2007 in Dorset for your 
convenience.  If you wish to  
have refreshments when you 
arrive at the LLW plus lunch, 
you must register with me be-
fore March 15th, 2007.      
What are you waiting for? 
Register today! 

Saturday and Sunday, March 
24 and 25th, 2007 marks the 
date of our 5th annual Lions 
Learning Weekend in A12.  
Have YOU participated in this 
learning opportunity before?  If 
not, perhaps this is the year 
you do decide to attend. 

There is no registration fee to 
attend the LLW this year.  The 
fee is part of your District A12 
dues.  This is the opportunity 
your club has been waiting for.  
Every member is invited to 
come to the Riverside Inn in 
Bracebridge to learn more 

about getting the most out of 
Lionism.  This is another 
chance for YOU to experience 
some personal growth and 
help your club be more      
successful in the future. 

There are a wide variety of   
topics that will be offered at the 
LLW including duties of a 
President, Secretary or Treas-
urer, conflict resolution, basic 
computer skills etc.  You can 
choose the sessions that you 
are most interested in attend-
ing.  You can come for part of 
a day, all day, two full days, 

A t t i t u d e  ‘ S t u f f ’ We  N e e d  t o  K n o w  

Attitude affects our           
relationships                                          
Attitude is our personal   
trademark                                           
Attitude determines if we fly or 
fall                                                 
Attitude creates experiences 
for you and for others 

A great life starts with a 
great attitude 

Awareness is the key             
to expanding our vision of what 
attitude is and its potential. 

Attitude is how we treat others 
Attitude is the way we         
approach life.                                 
Attitude is contagious                
Attitude is how we respond to 
challenges                                 
Attitude affects our health 

and were so impressed with 
his enthusiasm and vision for 
LCI’s future.   Many changes 
are happening to our organiza-
tion’s image and we must be 
ready to take a new point of 
view.  I will continue to tell you 
more of our trip in the next 
issue of the Leadership News.                   
PDG Kathy Daoust—         
705-689-0390, 
billkath@sympatico.ca 

On September 13th I had the 
wonderful opportunity to      
accompany 5 Lions from the 
Gravenhurst Lions Club to  
Columbus, Ohio to attend the 
30th anniversary of the USA/
Canada Lions Leadership   
Forum.  They were all “first 
timers” and 4 of us  traveled 
together sharing the expenses 
of fuel and accommodations  
while 2 hit the camping trail. 

The cost was more than rea-
sonable when sharing and we 
left Ohio on the 17th with the 
knowledge that we had all come 
away as better leaders.  We 
certainly had a great fun time 
too. 

We heard our International 
President, Jimmy Ross, speak a 
couple of times during our stay 

L E A D E R S H I P  N E W S  P a g e  2  

“Attitude is a Choice. 

Choices                 
determine where we go, 

who we become,             
and what we get.” 

Sam Glenn 

Practice smiling more!                
It makes you look good, feel 

good and attracts others. 

A road trip to Columbus, Ohio, USA 



   




	Tools That Empower!

	The following courses are available online for 

	all Lions at the Lions Learning Centre.

	LEADERSHIP NEWS

	A12 MERLO TEAM MISSION STATEMENT

	“We serve our District Lions by seeking to expand knowledge through information and support to help all Clubs grow and prosper.

	From your District A12 Leadership Chairperson                           

	Special points of interest:

	Meet Your         A12 MERLO TEAM

	Fall 2006

	Volume 1, Issue 1

	Lions Learning Weekend 2007 (LLW)

	USA/Canada Lions Leadership Forum

	Attitude ‘Stuff’ We Need to Know

	LEADERSHIP NEWS

	Page #



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



