8™ ANNUAL

DISTRICT A-12
LIONS LEARNING
WEEKEND

March 27 & 28, 2010

At the
BAYVIEW WILDWOOD RESORT
Sparrow Lake

The eighth District A12 Lions Learning Weekend is planned for March 2010 at Sparrow Lake.
In addition to Club Officer training, there will be interesting and enjoyable sessions for all the
Lions and Lioness in the District. THERE IS NO CHARGE TO ATTEND, but you MUST
REGISTER BY MARCH 8th TO OBTAIN A MEAL. Participants registering after March 8t will
be eligible to attend the LLW but will not receive a lunch.

OPTIONS GALORE!

®© You have the option of attending only Saturday, or only Sunday, or both Saturday and
Sunday. Select the days which fit best with your schedule.

®© You have the option of staying overnight at the resort, staying with friends in the area, or
commuting each day.

®© You have the option of joining in the dinner and social Saturday evening at the Bayview
Wildwood Resort. You have the option of taking in any of the several interesting sessions
which have been planned for you.



Step 1 - Select one session in each time slot that you would like to attend.

SATURDAY 09:

30 —10:30am

Keynote Address

Dr. A. (Tony) Drohomyrecky, a urologist, will bring us a
tremendous presentation on a very serious subject - prostate
cancer.

SATURDAY 10:4

5am — 12:00 Noon

Presidents , Vice
Presidents &
Directors

This Interactive two-day session includes: duties of a
President, Vice President & Director, Roberts Rules of Order,
club retreats, induction ceremonies, membership retention,
handling cliques, conflict resolution, protocol, meeting
management, managing teams, etc. Continued on Sunday.

Basic Computers

An introduction to using computers for those Lions who are
uncomfortable with electronic technology and would like to
know the basics of computers..

Orientation

Information for those wishing to learn more about Lionism.
This session is open to non-Lions as well.

Conflict Resolution

Is your club experiencing conflict among some of its
members? Learn practical ways to resolve conflicts and

how to avoid them. A must session for all Lions.

LUNCH - included in your registration if you register no later than March 8th.

SATURDAY 1:30

m —4:30pm

Presidents , Vice
Presidents &
Directors

Continued from the morning and continued on Sunday.

Club Secretaries

Duties of a club secretary and tips to make the job easier.
Open to all interested Lions

SATURDAY 1:30

pm —2:45pm

Fund Raising

An open exchange of ideas on creative fund raising.

Lions, Liquor and the
Law

A must for those Lions who are involved in planning and
delivering activities which include the sale of alcoholic
beverages to the public.

Change

A story of wagon with square wheels is a powerful metaphor
to have participants generate commitment to the change
process.

SATURDAY 3:00pm —4:30pm

Promoting Lionism

How to promote Lions and Community Awareness of our
Organization within your area. Getting your just recognition

Mentoring

Lions clubs depend on the transfer of the collective wisdom
and experience of one generation of leaders to the next.
Come and learn about the mentoring program.




SUNDAY 9:30am-12:30pm

Presidents , Vice Presidents
& Directors

Day 2 of this Interactive session designed for
Presidents, Vice Presidents and Directors.

SUNDAY 9:30am — 10:45am

Membership Revitalization

Getting new members is great but what about the
members you already have. 50% of new members
leave in the first 3 years. This session will present
information on how to stop the “leaking” of present
members.

Learn about sending e-mails plus etiquette, spam,

E-mails

attachments, etc.

Fosters co-operation, enthusiasm, Team Building
Team Building requires sharing goals, co-operation and

communication.

SUNDAY 11:00am —12:30pm

Club Finances

Tips for and duties of a Club Treasurer as well as for
the Chairperson and members of the Club Finance
Committee. Open to all Lions.

Diversity

Accepting and promoting individuality in our Clubs.
Accepting those with other ideas. Find out about
Peacocks and Penguins.

Future Leaders

A session for those Lions considering moving up into
Zone, Region and District positions and beyond?
Broaden the scope of your ambitions.

LUNCH - included in your registration if you register no later than March 8t

Thank you for indicating which sessions you are interested in attending. Of
course, you are not obligated to attend these when you come to the LLW.
Your indication at this time simply allows us to determine the approximate
number of participants for each session so we can plan for space.

REGISTER NOW

There is no registration cost to you to attend the Lions Learning Weekend

sessions, however, you are required to register no later than March 8" if you

wish to receive lunch. The cost for any Lioness or Partner in Service who

wishes to attend any of the seminars is $30 per day which includes lunch.
The optional Saturday evening dinner is an additional $22.00

Step 2 - Select the box on the next page to indicate the days you will be

attending and if you wish to have dinner at the Resort on Saturday evening. This
information is necessary for adequate food preparation. If you do not register by

March 8" you are welcome to attend the seminars but there will be no lunch

available to you.




Saturday only registration. Includes baked goods, coffee, tea and lunch

Sunday only registration. Includes baked goods, coffee, tea and lunch.

Saturday and Sunday registration. Includes baked goods, coffee, tea and lunch on both
Saturday and Sunday

Saturday Lions Social & Dinner at the Bayview Wildwood Resort — Cost $22.00

If you wish to stay overnight at the Resort you may book a room at the
Bayview Wildwood (1-800-461-0243 or 1-705-689-2338). The special rate
for this weekend is $119.00 per room per night plus tax & gratuity, based
on double occupancy. Additional adults in the room would be $10.00 each
plus tax & gratuity. Contact the Resort directly to make a reservation and
let them know you are booking with the “District A-12 Lions Learning
Weekend”.

Step 3 Please fill out a separate form for each participant
Name Lion ( ) Lioness ( ) Partnerin Service ( )

Mailing address

Town Postal Code

Club

Telephone E-mail

Step 4
Send the above completed form along with your payment, if applicable, for
Saturday dinner, to:

PRC John Squire, A12 Lions Leadership Chairperson

271 Mowat Street, R.R. # 2 — Stayner ON LOM 1S0

Cheques should be made payable to “District A12.

Lioness and Partners in Service, the fee is $30 per day if you wish to
attend your choice of seminars and have lunch. Make your cheque
payable to “District A12”.

Please note — no campaign posters or draw tickets allowed.
Any questions? — Please call Lion John @ 705-428-6316
Or email to... lionjss@hotmail.com




